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Where is CIA Taking @

In one of his increasingly
frequent personnel shuffles
since Watergate, President
Nixon announced the shift
of James Schiesinger from
head of the CIA to secretary
of Decfense — and said
Schlesinger’s place at CIA
would be taken by one Wil-
Jiam E. Colby.

Colby had been a deputy
director of CIA and, in the
atmosphere of Watergate,
hardly anvonc took note of
what appeared to be a rou-
tine bureaucratic promo-
tion. But the appointment, if
routine, nmay determine the
course of CIA for years to
come.

Colby is, indeed, a tho-
roughgoing CIA burcaucrat.
Totally innocuous in ap-
pearance, he had been de-
scribed to me as “‘the last
guy in the room you'd pick
out to be a cleak-and-dag-
rer operator.”” His academ-
ic credentials -—— Princeton
aml Columbia Law School
— are impeccable.

Now 53 vears old, Colby
has Deen actively involved
in intellizence since World
War II. He has served the
CIA in a varicty of capaci-
tics, even as comptroller.
Heis articulate, elficient,
courapecus and dedicated,
He is surely among those
David Malberstam weuld
call “‘the Dbest and the
briithtest.”

But like those others
amono “‘the best and the
brightest,”” he scems to
have a penchant for losing
sizht of long-term values
and chiectives in his zea!
for doing his job, He is so
foval to the conve I‘I)O'h of
lis work that he does not
reficet on'where it is taking
the country -

That certainly was true in
Vietivim, where Celby was
raniimna ClA represeniative
and director of the Civil
Operations and RKural De-
velonment Support
(CORDSY uropram, wihich
had responsibility fur Viet

namization ot‘ the coumry-
side.

In this capacity, ‘Colby
created and supervised the
South Vietnamuse govern-
ment’s notorious Phoenix
program which, in the guise
of combatting Viet Cong in-
filtration, became Saigon’s
license for mass killing,
extortion, torture and de-
struction of homes of civil-
ians gencrally and of its po-
litical opponents particular-

In her book, “Fire in the
L.ake,” which won most of
the literary prizes for non-
fiction last year, Frances
Fitzgerald wrote:

‘“The Phoenix program
was in a sense a mo<el for
the entire Victnamization
program. The armed forces
of the GVN (Saigon) every-
where contained underpaid
and badly led soldiers who
terrorized rather than paci-
fied the civilian population.
To augment this force
meant to increase the num-

er of bandits at large in
the country — and bandits
that were now supplied with
maodern American weanpens.

“But there was another
issue at stake. As Ameri-
can-made iustitutions, the
armed forces eof the Samon
government were structur-
ally incapable of dealing
with the political strusgle.
By fitting out 1nore Viet-
namese with rifles and vni-
forms, Nixon was merely
forcing them into a um'iict
they could not poessibly win
even if there were no Viet
Canig soldierg left in the
South."”

In hearings beflore a
House subcommitice in
1971, Colby loyally defended
the l’nmm.\ program, But
at no point was he able to
refute the coniention that it
was, at best, on msivunent
for fichtinge terrer with ter-
ror and, frequently, simply
a device for covering mur-
dev andd pillage.

Wien asrxed during the
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hearings whetker  he
thought Phoenix was the.
kind of program with which
the United States should be
associated, Colby an-
swered:

““Yes, because it is an
essential part of the war
effort. I also’ believe there
are a number of other.
things which are not ideal in
Vietnam that do not work
the way we would like them
to. However, I think that by
our association and by our
working on it, we have sub-
stantially improved a great
nun‘bu‘ of this kind of pro-
gram,’

What Colby was saving 1
have heard said by officials
of AID's policc assistance
program -— who justify
American association with
police assassination and -
torture in such places as
Brazil and Guatecmala.
They were saying such as-
sociation is okay, if we just
frown now and then at the
excesses.

But, as Miss Fitzgerald’s
comment sugrgests, some-
times this Kind of tolerance
is self-destructive — and
practical men, not just
fuzzy-headed idealists, can
see that loathsome means
usually lead not to adinira-

e, but 1o loathsome ends.

The Senate is unlikely to
reject Colby because of
Phoenix — but this could be
the occasion for a major
inquiry into such CIA un-
dertakinps. In the lona run,
the “boest and the brishtest”
thinking of the William Col-
bys may be America’s
downlall.
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